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UPWARD MOBILITY GRANT GUIDELINES  
 
 
The Upward Mobility Grant Program is a pilot program seeking to support grassroot ideas through organizations 
and collaborative initiatives working to advance economic mobility and reduce systemic barriers for 
marginalized and underserved residents in DeKalb County, Illinois. The program is intended to invest in 
community-centered solutions that increase opportunity, stability, access, and long-term well-being for 
individuals and families experiencing barriers to economic mobility.  
 
The program focuses on four key areas: 
• Education & Youth – Programs, services, and opportunities that support children, youth, and lifelong 

learning. 
• Health & Well-Being – Efforts that improve access to physical, mental, and behavioral health resources. 
• Housing & Transportation – Solutions that increase access to safe, stable housing and reliable 

transportation. 
• Income & Employment – Programs that help individuals build skills, secure quality employment, 

increase earnings, and achieve financial stability. 
 
IDEA GATHERING PHASE 
 
The Upward Mobility Grant Program begins with an Idea Gathering Phase intended to identify promising 
projects, emerging community needs, innovative solutions, and opportunities for collaboration. 
 
The Foundation welcomes ideas from DeKalb County residents, nonprofit organizations, schools, 
grassroots community groups, and units of local government. Individuals do not need to be affiliated with an 
eligible organization to submit an idea. 
 
Whether proposing a new initiative, expanding an existing effort, or identifying a community need that requires 
attention, participants are encouraged to submit ideas that align with one or more of the program's four focus 
areas. 
 
PROGRAM TIMELINE 
 
Idea Gathering: July 1 – August 1 
Submit a brief "What's Your Good Idea?" form online at www.dekalbccf.org  
The Foundation is seeking: 

• New project concepts 
• Responses to emerging community needs 
• Collaborative opportunities among organizations and community partners 
• Innovative approaches that support upward mobility and economic opportunity 

 
 

http://www.dekalbccf.org/


Review and Feedback: August 1 – August 15 
Foundation staff and volunteer reviewers will evaluate submitted ideas and provide feedback. 
Selected concepts will be invited to advance to the full application phase. When a community-submitted idea is 
selected, the Foundation will work with the individual or group to identify an eligible nonprofit or public-sector 
partner to support project implementation. 
 
Full Application: August 15 – October 1 
Invited applicants will submit a full grant application outlining the proposed project, anticipated outcomes, 
implementation plan, and budget. Funding requests of up to $5,000 may be submitted. The Foundation will 
provide technical assistance, bilingual workshops, and application support throughout this phase. 
 
Grant Awards Announced: Early November 
Applicants will be notified of decisions, and funding recommendations will be approved through the 
Foundation's grantmaking process. The Upward Mobility Grant Program is designed to encourage innovation, 
strengthen community partnerships, and support solutions that create greater opportunity and economic 
mobility for residents across DeKalb County. 
 
 
ELIGIBILITY CRITERIA 
 
Eligibility qualifications to apply for an Upward Mobility Grant are: 

• Agencies operating as a 501(c)3 nonprofit organizations in DeKalb County, Illinois specifically those 
agencies working to empower underserved people  

• Public school districts, private schools, or education entities 
• Churches and church-related groups, if proposed program is not religious in nature and does not 

require a religious commitment to participate 
• Municipal or governmental entities  
• Informal groups or individuals addressing a community or neighborhood issue (Idea Gathering Phase). 

Must reside/be located in DeKalb County, IL  
• Requests for funding should not exceed $5,000.  
• Funding may support new or existing programs, collaborations, research, equipment, technology, or 

limited operational expenses tied to program impact. 
• Grant awards are competitive and based on alignment with program priorities, demonstrated 

community need, and potential impact. 
• Organizations are welcome to apply for an Upward Mobility Grant even if they currently have an open or 

active grant through another DeKalb County Community Foundation program, provided they remain in 
good standing with all grant reporting requirements. 

 
To apply, organizations must complete an online application at dekalbccf.org. No hard copy applications are 
accepted. Community Foundation staff and Committee members may contact applicants for further 
information. Grant awards will be paid via ACH transfer directly to the recipient organization’s bank account. 
Grant decisions are generally made within one month of the application deadline and applicants will be notified 
electronically.  
 
REVIEW CRITERIA 
Applications will be reviewed based on: 

• Alignment with one or more focus areas 
• Potential to advance economic mobility and equity 
• Demonstrated community need and impact 
• Inclusion of community voice and lived experience 

http://www.dekalbccf.org/


• Feasibility and organizational capacity 
• Collaboration and partnerships 
• Clear outcomes and evaluation methods 

 
Contact Grants Staff at grants@dekalbccf.org or 815-748-5383 with questions, to discuss project ideas, and for 
help facilitating a successful application. 
 
PROJECTS GENERALLY NOT FUNDED 

• Religious purposes (grants can be given to religious organizations for non-religious purposes, or 
facilities such as day-care centers that have nonprofit status independent from a sponsoring church or 
religious organization)  

• Purchase of advertising 
• Capital or operation debt reduction 
• Any political campaign or to support attempts to influence legislative issues of any government body 
• Financial support to specific individuals 

 
GRANT REPORTING 
All grant recipients are required to submit a final report (available through the online grant system) upon 
completion of the project or purpose for which the grant was requested.  
 
GRANT MODIFICATION REQUESTS 
Grantees must obtain advance written approval from the Community Foundation for modifications to the 
originally proposed project. Significant changes, such as repurposing a grant or modifying the terms of a 
matching grant, require the approval of the Community Foundation's Board.  
 
Grantees should also promptly inform the Community Foundation in writing of significant changes in project 
staffing, organizational leadership, scheduling, or budgeting, when such changes occur during the grant 
period. The Community Foundation reserves the right to suspend the use of grant funds if the change is 
considered material to the success of the grant. 
 
GRANTMAKING NONDISCRIMINATION POLICY 
No person in the United States shall, on the basis of actual or perceived race, creed, color, ethnicity, 
national origin, religion, sex and gender identity, sexual orientation, gender expression, age, physical or 
mental ability, pregnancy, veteran status, military obligations, marital or parental status, political affiliation, 
or any other improper criterion be excluded from participation in, be denied the benefits of, or be subjected 
to discrimination under any program or activity funded in whole or in part with funds made available by the 
Community Foundation, and any other program or activity funded in whole or in part with funds appropriated 
for grants, cooperative agreements, and other assistance administered by the Community Foundation. 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:grants@dekalbccf.org


UPWARD MOBILITY VALUES & PROJECT EXAMPLES 
 
Program Values 
Applicants are encouraged to demonstrate how their work aligns with the following values: 

• Community Voice – Centering lived experience and engaging community members in planning and 
decision-making. 

• Cultural Humility – Remaining open, responsive, and willing to learn from the communities being 
served. 

• Accessibility & Inclusion – Designing programs and services that are equitable, inclusive, and 
accessible. 

• Empowerment – Increasing access to opportunities, resources, and decision-making for marginalized 
goups. 

• Transparency – Clearly communicating goals, expectations, outcomes, and use of funding. 
 

Focus Areas: Examples 
 
Education & Youth-Centered Resources 
Projects may include: 

• Equitable opportunities and programming for marginalized youth 
• Holistic supports for young people and families 
• Programs addressing systemic inequalities in underserved communities 
• Inclusive educational, enrichment, mentoring, or leadership opportunities 

 
Health & Well-Being Access 
Projects may include: 

• Expanding access to affordable and culturally responsive healthcare 
• Food access and nutrition initiatives 
• Trauma-informed and culturally relevant care and services 
• Community wellness and mental health initiatives 
• Projects related to healthcare specifically within DeKalb Township 

 
Housing & Transportation 
Projects may include: 

• Free or low-cost transportation services 
• Housing stability and support services 
• Homeownership education and financial coaching 
• Transportation partnerships for underserved communities 
• Projects related to affordable housing within DeKalb Township 

 
Income & Employment 
Projects may include: 

• Workforce development and career pathway programs 
• Apprenticeships, union partnerships, or trade training 
• Employer training focused on inclusivity and employee support 
• Programs addressing barriers to long-term employment 
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