DEKALB COUNTY
COMMUNITY
FOUNDATION

(Prospective Applicants)

The DeKalb County Community Foundation seeks to collaborate with different types of partners and
stakeholders to create impact and grow a more capable, functional, accessible, and inclusive capital
ecosystem. Impact investments are projects that achieve measurable community impact along with
financial return.

The Community Foundation will prioritize investments that:

e Relate to at least one of the Community Foundation’s proactive commitment areas - Education,
Economy, Environment, and/or Equity;

e Address critical community needs and have demonstrated resident engagement, input, and buy-
in;

¢ Do not knowingly contribute to gentrification (defined as ‘Displacement and/or dispossession of
residents against their will with insufficient financial remuneration’);

¢ Need “but for” capital that the Foundation can provide or facilitate; and

e Balance risk, return, community impact, and term.

The Community Foundation will consider local impact investment opportunities from anywhere in DeKalb
County and will prioritize investing where there is demonstrated community need that is met by
investment-ready opportunities.

Investment Criteria and Preferences

The Community Foundation will consider investing in both nonprofit
Organization Type and for-profit entities.

Investment instruments (debt, equity, or guarantees) will be
Investment Type considered on a case-by-case basis.

lEsrET: AT e Individual investments should not exceed $250,000.

Though the Foundation will not restrict the number of investments
that an investee may have at one time, efforts will be made to

ORETEIEECR diversify the investment recipients over time.

Maximum investment project terms should not exceed
Term 10 years.

Priority will be given to projects that catalyze or leverage additional
Investors funds from other financial institutions or investors.
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Initial Screening Evaluation

The Community Foundation will perform an internal investment opportunity screening and assessment
whereby they will ensure that the opportunity:

= Meets the criteria of an investment and is not better suited as a grant;

= Has an assessable, viable business or project plan;

= |s mission aligned and provides no reputational threat to the Foundation;

= Demonstrates clear rationale for the use of the Foundation’s capital;

= Has significant, measurable impact in at least one of the Foundation’s proactive commitment
areas (Education, Economy, Environment, Equity);

= Has demonstrated organizational capacity and stability; and

» Demonstrates appropriate tradeoffs between impact, risk, and financial return.

Application Process and Information Requirements

1.

Phase 1 - Initial Application & Screening: If you feel your project is a good candidate for the
program, fill out and submit an initial project application. This information will enable our
committee to better understand your project and complete the initial screening evaluation.

Phase 2 - Due Diligence: If the committee approves moving forward with your project, we will
proceed to the next phase of due diligence. We will request additional information and conduct a
more thorough analysis of your organization’s financial statements, operational experience,
leadership/project team capacity, strategy, business plans, and budgets. This phase will involve
close communication with our staff. Once this phase is complete, the Community Foundation will
present the project to the Foundation Board for a vote.

Phase 3 - Finalize Terms and Conditions: If the Board votes to move forward, the Foundation
will engage with the legal counsel and/or consultants to begin drafting investment terms and legal
documents. We will work closely with the applicant during this process, to ensure that agreements
meet both parties’ needs and goals.

Phase 4 - Closing: Once all documents are finalized, we will close on the funding. Direct costs,
such as legal, survey, printing, etc., will be deducted from the funding proceeds at closing to
reimburse the Foundation.

Phase 5 - Monitoring: The Foundation staff will remain engaged in a monitoring capacity
throughout the project duration and will periodically request reports and access to financial
records. Details for this monitoring phase will be determined during Phase 3.

General Timelines

» Upon initial application completion, applicants will hear back from the Community Foundation

with any additional information needed. Once all information is received, applicants will hear back
within approximately 30 days.

Contact

If you have any questions, please contact Community Foundation staff at 815-748-5383. For
financial or application questions, Scott Gulke (s.gulke@dekalbccf.org). For project suitability,
impact, and operational questions, Dan Templin (dan@dekalbccf.org).
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